DEVELOPING A WINNING TEAM


By Rick Cadden, FCBA

If there was one central message I got from attending the National Conference in Chicago it would be team work, attitude, and winning! Getting away from my hectic office schedule gave me time to be still and listen to God. It gave me time to think, re-think, evaluate, dream, and jot down thoughts. For me this year’s conference speakers really spoke to me on how to build a winning team! The following article comes from my conference experience and my own experiences as a church Administrator. This also is a follow up to my article in the NACBA ledger, spring 2006, which deals with getting Ministry Support to really be a support to the staff and church. The very title is key in stating the true meaning of what the organization does: support the ministry of the staff. I hope and pray that you are able to use this to help build your own winning team!
Creating a Mission Statement
The first step obviously is to recruit your team to be a team. We all have employees, but are they on a team? Identify who would be on your team and get them together. Next create a Mission Statement that is short and to the point, easily understandable by the whole team. Here is a sample:
“To uplift and encourage one another in doing the work of the church”
Defining the Win

Next you need to define what it looks like for your team to win. Below are five definitions of what a winning team should look like. More details will be given later in this article. Make your own list or add to this one, but these are the basic definitions:
Operating Smoothly, Providing Resources, Building a Team, Training and Encouraging, Doing Win/Win.
Characteristics of a TEAM

Have you ever wondered what a team really is? What does a team look like? What are the basic characteristics of a team? Below are three basic ideas of a functioning team: Depending on one another to accomplish a common goal, individual responsibilities working together, and using another’s strength to overcome your own weakness.
TEAM Building Tools

Here are some really great tools you can use to get your team going strong. The word “team” means more than just a quick meeting now and then. You have to use the tools of the trade and create an organized and functioning team. Suggested tools to use: Personality tests, Regular Team Huddles, Daily Encouragement, Fun Outside the office, Prayer together, Goal setting and Recognition
OK! Let’s get started! Here is the crux of the issue in developing a winning Team. You have to get past the talk stage and planning stage and get going on creating your team. Make the leap from having office employees to having a functioning Team working together to accomplish the mission you set before your team members. 
Mission Statement
Every organization needs to know where it is going and how it is going to get there. Thus, creating a Mission Statement gives the team direction in all that it does. When planning and carrying out the tasks related to Ministry Support, ask yourself, “Does it fulfill the Mission Statement?” Use the Mission Statement to evaluate your performance as a team.
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How do you know that your team is a success? How do you know that your team is winning? What does a win look like? Every team needs to know what the win looks like so that all the team members can work toward that goal. Like a baseball team, a win is to score the most runs. So, the team works together to accomplish that. For Ministry Support in a church, a win would look something like this.

Operating Smoothly – The team has to operate smoothly with each member doing their part. Take a baseball team illustration again; if all the players had no gloves it would be hard to catch the ball and if they had no bats to hit with they would certainly be out quick. You have to have the right tools to play the game and then it runs smoother. So it is in Ministry Support in a church. Have the right tools in place such as policies 
[image: image2]and procedures for the whole team to see and know. Keep all the team members on the same page by communicating so efficiently that each team member always knows what is going on in the game. Even in baseball there are rules of the game and each player has to know those rules in order to play the game. The rules are all the same for each member! Help make your team run like a well oiled machine with good open communication and a simple operation procedure. Give clear and well defined roles, then work together to accomplish the goal and mission.
Providing resources – Ministry Support is just that… a support! What better ways to be a support than to provide those you serve will resources to make their job easier! You can also be a resource of encouragement and prayer to others. Make yourself available to assist in any way you can to help another person be successful in what they do. That’s being a resource! Find and offer helps that give them a boost in what they do. 
Building a Team – Building a team is not just recruiting a group of people to serve together! Anyone can throw together a team but are you building a team that is functional and operating to its potential? Get to know your team players and find out how you can lift them up and encourage them. Really know their strengths and their weakness so you can take up the slack where they fall short. Take personality tests that reveal how that person operates and how you can relate to them better. Spend time outside the office having a little fun together! Meet together on a regular basis keeping the communication open and flowing to all team members. Building a team takes work and effort but the results are a huge benefit.
Training and Encouragement – What does every sports team do in the summer before the season starts? Spring training! Every team needs to train and keep current on what they do. Find out where the team is deficient and work on those areas together! Also look at individual members and what they need to learn to be better in what they do for the team. Look around at your team members and see what needs to be fixed or improved. Like a baseball pitcher that isn’t getting many outs. The team decides how to fix that and they all go to work helping the pitcher make more strikeouts with practice, drills, and training!
Doing Win/Win – Work through challenges as a team and not as individuals! Two brains are always better than one. Once you do win/win the whole team will get satisfaction and encouragement from it. Fixing problems using this method gives the team higher moral and motivation to work together. 
Characteristics of a Team

So you have the team put together and you’re ready to be Ministry Support! What does a team look like and what is a team supposed to be doing? Think again of a sports team and what they posses that makes them a winner. 

Successful teams depend on one another to accomplish a common goal. Think about that in a church setting. You have many team members in Ministry Support that all have individual responsibilities. They could function all alone and get their job done. But does that build a team and accomplish the Mission Statement? No! It is the dependence on one another working toward a common goal that makes the team a winner. 
Successful teams have individual responsibilities that are working together. Every player on a baseball team is good at what they do but not all the players are designed to just hit the ball and score runs. Some hit the ball, some catch the ball, and some pitch the ball, some play outfield, and some play on the bases. Together they make a baseball team and score runs. It’s the same with the church team! Some count the money, some fix the copier, some order supplies, and some write procedures. Together, though, they build a winning team.

 Successful teams use one another’s strength to overcome their weakness. Face it, we all have weaknesses and need something or someone to help us overcome them. One person may be a creative thinker but can’t implement the idea. Another person is structured and organized and can implement an idea but is not creative enough to think of it. Work as a team to fulfill your mission together!
Team Building Tools

Here are some tools to help you get started in building your Ministry Support Team. 

Personality Tests – have each team member take one or more. This will help each team member to understand how the other person operates and thinks. Then when conflict arises, it helps the other team players to not take it personally but understand that is the way that person operates.
Regular Team Meeting – you have to have huddles to get a plan going. What if the quarter back got the play from the coach and then just went out and did it without a huddle? Make the Team Meeting worth their time, short, and to the point. Identify areas that need improving, plan events, and communicate openly.
Daily Encouragement – Every person wants to be encouraged! This builds self-esteem and moral among the team members! Everyone wants to feel important and be included! Start by encouraging each other daily! Try finding things others do well and acknowledging that to them. Even just a pat on the back to say, “Has anyone told you today what a great job you do?” 

Fun Outside the Office – Take the Team out to lunch and laugh together. Go to a training class as a group! Take a tour of another church office to get ideas and see what others are doing! Just have a little fun and spending time together builds team morale immensely.

Pray Together – The heart of the team to get it going and keep it going! Make prayer part of your team meeting. Write down prayer requests and follow them with praises! Pray for the team and the individuals! Pray, pray, pray!

Goal Setting – Without setting goals for your team would be like throwing darts at a blank wall instead of a target board. You have to do this to keep the team functioning and on task. Set some short term and long term goals. Evaluate your progress along the way and then watch as you meet your goals, the team gets stronger and stronger knowing they are accomplishing something and have value in the ministry.
YOU HAVE TO GET PAST THE TALK STAGE AND PLANNING STAGE AND GET GOING ON CREATING YOUR TEAM





SUCCESSFUL TEAMS DEPEND ON ONE ANOTHER TO ACCOMPLISH A COMMON GOAL








